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EUNIC Cluster Strategy 
Template

This template aims to facilitate the development of a four-year cluster strategy, mirroring EUNIC’s global strategy for the network 2025-2029. It is a general template available to all clusters and can be adapted to best suit each cluster’s individual trajectories, specific objectives and needs. Relevant preparatory work (such as e.g., a SWOT analysis) may be included as an Annex to the strategy. In preparing your new cluster strategy you can consult the step-by-step “how to be strategic” guide developed to help you get started. 

EUNIC cluster in: [enter the city/country]

Period covered by the strategy: [enter the month and year when the strategy becomes effective]

Vision
[You can create your own vision for the cluster.]

Mission of the cluster
EUNIC – European Union National Institutes for Culture – is the European network of organisations engaging in cultural relations. Together with our partners [specify your main partners, if applicable ], we bring to life European cultural collaboration in [city and/or country your cluster is active in], drawing on the broad experience of our members from all EU Member States and associate countries. 

[Complete the mission statement with the overall goal(s) and thematic priorities of the cluster for the next four years.]

Values and principles
EUNIC’s work is deeply rooted in the principles of international cultural relations, a values-led approach seeking to stimulate collaboration. It strives to create mutually beneficial relations based on respect, solidarity, and commitment to cultural diversity. We aim to build and maintain fair partnerships by practising mutual listening and learning and by engaging in co-creation and joint capacity building with a commitment to cultural and civil society actors.

EUNIC unites both governmental and non-governmental organisations with diverse mandates and opera-
tional realities in one community of practice. EUNIC recognises the importance of balancing local needs, contexts, and realities in partner countries and our members’ needs and interests.

EUNIC stands for a cross-cutting approach to culture. The diverse and specialist expertise and activities of our members individually and as network span over broad definitions of culture. EUNIC therefore embodies a transversal understanding of culture, which includes (but is not limited to) longstanding experience in the arts, creative industries, multilingualism, tangible and intangible cultural heritage, youth, gender, diversity and inclusion, sustainable development, cultural tourism, digital culture, and development cooperation.

[These paragraphs should remain as basis. You can add more if you feel there are additional values that define your cluster.]

Local context
[Enter a description of your local context. Focus on the current social and cultural context of the city and/or country in which the cluster is based. Describe the current trends, challenges and needs of the local cultural sector and cultural practitioners. Describe the positionality of the cluster members and future opportunities to collectively add value to the local context.]

Strategic objectives 

Objective 1: EUNIC is a doing network: day to day around the globe, we create people-to-people collaborations through culture. [modify if different for the cluster, or split it up into several objectives if too general for your cluster’s range of activities]
Main actions under objective 1: 
· ...
· ...

Visions of success under objective 1:
· ...
· ...

Objective 2: EUNIC is an advocating network: we support the European Union to develop a prominent role as an international cultural relations actor. [modify if different for the cluster or if you focus only on a certain part of this objective]
Main actions under objective 2: 
· ...
· ...

Visions of success under objective 2:
· ...
· ...

Objective 3: EUNIC is a learning network: together we create peer-to-peer capacity building opportunities and a platform for strategic reflections. [modify if different for the cluster]
Main actions under objective 3: 
· ...
· ...

Visions of success under objective 3:
· ...
· ...
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