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Insights from the jury
Lynn Fu

For each round of European Spaces 
of Culture, project selection is done 
by groups of independent cultural 
relations experts. These experts come 
from different fields and backgrounds 
and have different experiences, but all 
share a deep understanding of con-
temporary cultural relations. 

For the latest round of projects, Avril 
Joffe (economic sociologist and Post 
Graduate Coordinator of the Cultural 
Policy and Management Department at 
the Wits School of Arts), Kateryna Bota-
nova (cultural critic, journalist, curator, 
former director of Foundation Center 
for Contemporary Art Kyiv and co-cura-
tor of multidisciplinary biennial Cultu-
rescape), Marijana Cvetković (indepen-
dent cultural manager and cofounder 
of the Platform for theory and practice 
of the common) and Lynn Fu (Shanghai 
and New York based independent cura-
tor, consultant and producer). 

Lynn Fu also coordinated the Diverse 
As We Are project in Shanghai in 2022, 
supported by European Spaces of 
Culture. From both perspectives, Lynn 
shared her insights into the relevance 
of the European Spaces of Culture 
programme and the projects, fair 
collaboration and where EU cultural 
relations should go next.

“When partnerships are built 
patiently and with trust, they 
can strengthen networks and 
confidence among local cultural 
actors in very meaningful ways.”

In 2022, you coordinated the European 
Spaces of Culture project Diverse As We 
Are (DAWA). Could you tell us a bit more 
about DAWA?

What do you think is the added value 
of European Spaces of Culture as a 
programme?

In a context such as China, how can 
international cultural relations work con-
tribute to strengthening the cultural and 
civil society actors? In today’s world, ensuring fair part-

nerships and shared ownership is key 
to doing meaningful cultural relations 
work. How do you think this can be 
achieved best?

DAWA is the first international festival of 
its kind in China that embraces diversity, 
social inclusion and equal participation. It 
brought together artists, cultural organiza-
tions and disability communities from China 
and Europe through various exhibitions, 
live performances, movie screenings, 
workshops, talks and sports activities. What 
made it special for me was seeing acces-
sibility treated as a creative driver rather 
than a constraint, as well as a safe space 
where artistic exchange and social inclusion 
could genuinely inform each other. 

What I appreciate about European Spaces 
of Culture is its emphasis on collaboration 
from the start. Projects are encouraged to 
grow from local realities rather than appl-
ying a fixed model. And the programme 
often works as a catalyst - bringing together 
partners who might not otherwise collabo-
rate and creating relationships that continue 
beyond the project itself. 

From my experience, international cultural 
relations can create valuable breathing spa-
ce for exchange. In China, where contexts 
can be complex, culture often allows people 
to meet around shared interests - artmaking, 
learning, experimenting. When partnerships 
are built patiently and with trust, they can 
strengthen networks and confidence among 
local cultural actors in very meaningful ways. 

In my experience, fair collaboration starts 
with honest conversations early on - about 
expectations, resources and decision-ma-
king. Co-designing projects with local 
partners is essential, but so is recognizing 
that partners bring different capacities and 
contexts. Shared ownership does not mean 
everyone does the same thing, but it does 
mean everyone has a real voice in shaping 
the direction of the work. 

“In my experience, fair colla-
boration starts with honest 
conversations early on - about 
expectations, resources and 
decision-making.”
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You joined the jury for the last round of 
selection, reading and evaluating the 
incoming proposals. What were your im-
pressions of the process and incoming 
applications, also having been ‘on the 
other side’ of the process?

What steps do you feel still need to be 
taken to take EU cultural relations practi-
ce to the next level?

Reading the reflections from the pro-
jects, what strikes you the most?

Having led and coordinated a project 
myself, it was fascinating to sit on the other 
side of the process. What impressed me the 
most was the diversity of contexts and ideas 
- from environmental design to inclusive per-
forming arts. The proposals that stood out 
were those where partnerships felt genuine 
and locally grounded, rather than projects 
driven primarily by artistic ambition alone. 

I think the next step would be supporting 
longer-term relationships. Many collabora-
tions only begin to find their rhythm just as 
the project funding ends. Investing more 
in continuity, and in the curators, cultural 
managers and intermediaries who hold 
these partnerships together would help 
cultural relations grow in a more sustainable 
and meaningful way. 

What struck me the most was how often 
project teams reflected on the collaboration 
process itself. Many mentioned the time and 
effort needed to navigate different working 
cultures, expectations and capacities. It is a 
good reminder that international cultural re-
lations are not only about producing events, 
but about building trust and learning how to 
work together. 

“Investing more in continuity, 
and in the curators, cultural 
managers and intermediaries 
who hold these partnerships 
together would help cultural re-
lations grow in a more sustai-
nable and meaningful way.”

 ‘Gala’, the opening performance of DAWA

Performance of Midnight Movie,
with Leona and Alice Hu Xiaoshu
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The Future
is Female
Malawi

Female participation in Malawi’s cultural 
and creative landscape remains notably 
low, a reality echoed by artists, organi-
sers, and cultural stakeholders across 
disciplines. Festival lineups often feature 
only one or two women, and applications 
from female creatives are disproportio-
nately few. Malawi’s broader creative 
ecosystem is also characterised by 
limited cross-disciplinary collaboration. 
Constrained resources and economic 
precarity have fostered competition 
rather than co-creation, producing a frag-
mented artistic landscape with uneven 
opportunities for women. 

“The project has challenged me 
to be bold in putting my work 
out there.”
Diana Nkhoma, participating artist

These observations and challenges provi-
ded the foundation for The Future is Female 
project. The Future is Female began as an 
experimental, one-of-a-kind initiative to uplift 
women in the arts through capacity building, 
co-creation, and showcasing. The project’s 
vision was to travel with cohorts of women 
across Malawi, inviting them to discover 
their country in a new way while equipping 
them with tools to create together.
 
The project introduced interdisciplinary 
collaboration in a Malawian context where 
such practice is rare, and creative discipli-
nes often operate in isolation. This experi-
mental approach opened new possibilities 
for artmaking and community building. A 
series of bootcamps provided a more struc-
tured framework, equipping female creatives 
with practical skills and clear examples of 
how different artistic disciplines can merge 
into coherent, collaborative products. 

Expanding into three additional, unplan-
ned bootcamps, the project reached a 
significantly larger and more diverse group 
of female creatives than initially planned. 
This adaptive approach deepened impact 
by fostering interdisciplinary collaboration, 
strengthening creative capacity, and enhan-
cing visibility for women in the arts.
 
While such a new approach to peer-learning 
is not without challenges of group dynamics 
and intercultural sensitivities, across all pro-
ject phases participating artists moved from 
individual practitioners to collaborative crea-
tive leaders. The project arc produced con-
sistent, observable shifts in voice, agency 
and professional identity, turning challenges 
into learning moments and opportunity.

 
Looking ahead, the project partners see 
ample potential to expand this model. With 
adequate funding, it can replicate boot-
camps in more regions, bring in specialised 
trainers, and build pathways for participants 
to continue their journeys after the camps, 
whether through residencies, international 
exchanges, or entrepreneurial support. 
The demand is real, the thirst for growth is 
strong, and the groundwork is in place.

Participants of a bootcamp on installation practice 
and spatial storytelling. Photo: Zomba Arts Platform
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Dance
Turkmenistan!
Turkmenistan

Interest in new dance forms is on the 
rise in Turkmenistan, but the country 
lacks professional trainers and struc-
tural support for contemporary dance. 
In the early 2000’s, ballet performances 
disappeared from Turkmenistan, and 
the Ashgabat Opera-Ballet Theatre was 
destroyed. For decades, only folkloric 
dances were seen on stage. Other, more 
contemporary forms currently exist at 
private and informal level only. 

“The project promoted cultu-
ral cooperation between two 
Central Asian countries and 
supported development of the 
dance culture in both countries 
through expertise and experien-
ce sharing. We feel and hope 
it will lead to more and grea-
ter-scale regional projects.”
Jeanne Tulendy, Jolda Dance Theatre

The project Dance Turkmenistan! brought 
the first contemporary dance performance 
produced in Turkmenistan and the first inter-
national cooperation in the field of dance in 
the country. The project launched and unex-
pected dialogue between ancient Turkmen 
dance forms and European contemporary 
dance trends using digital arts on scene. For 
the first time, a professional training in con-
temporary dance was provided to Turkmen 
dancers, leading to a regional dance network 
and artistic collaborations within Central Asia 
through a residency in Almaty (Kazakhstan).

The project’s highlight was the creation and 
world premiere of the dance performance 
RITUALS in May 2025 at the Mukam Palace 
in Ashgabat. The performance blended the 
Turkmen traditional dance Kushtdepdi with 
contemporary European choreography and 
digital multimedia art. It marked an unprece-
dented artistic development after decades 
during which only folkloric performances 
were publicly permitted in Turkmenistan.

In September and October 2025, three 
independent Turkmen dancers took part in 
a contemporary dance residency in Almaty. 
The residency aimed at supporting the 
development of contemporary dance in 
Turkmenistan and further highlighted the 
project’s role in opening new opportunities 
for collaboration, cultural exchange, and 
artistic freedom, providing lasting inspiration 
for both the dancers and the host institution.

The project provided concrete examples of 
successful cooperation and artistic produc-
tion that can support the development of 
more open cultural policies. The Turkmen 
authorities’ warm reception of the show fur-
ther demonstrated its positive influence and 
its potential to shape a more supportive envi-
ronment for contemporary artistic practices.

Performance of PULSE at the Mukam Palace in Ash-
gabat. Photo: EU Delegation to Turkmenistan

Generally isolated from the external cultural 
world, the Turkmen public showed strong 
interest in contemporary dance during the 
project, with audience feedback proving 
exceptionally positive.
 
The strong interest shown by local dancers, 
audiences, and international partners sug-
gests that this momentum can lead to new 
collaborations and a broader recognition 
of contemporary arts within the Turkmen 
cultural landscape.
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Beyond
European 
Spaces of
Culture
Sustaining the projects

“European Spaces of Cultu-
re represents an important 
instrument for strengthening 
collaborative, value-based cul-
tural relations. The programme 
also highlighted the importan-
ce of long-term partnership 
building rather than one-off 
cultural events.”
Reflection from a project team

While longer-term perspectives for the eight 
latest projects is difficult to assess just after 
their completion, some immediate leads for 
future projects or activities can be seen, as 
well as expanded and deepened partners-
hips ‘beyond European Spaces of Culture’. 

In Bosnia and Herzegovina, the inclusive 
theatre production PULSE has been integra-
ted into the Sarajevo War Theatre SARTR 
repertoire until 2026, ensuring long-term 
visibility and continued audience engage-
ment. Other prominent institutions have ex-
pressed commitment to continuing inclusive 
programming. In addition, a direct follow-up 
is already secured through the project 
“ReWeave – Slow Fashion for Shared Fu-
tures,” which builds on the partnerships and 
community networks established within ALL 
INCLUSIVE and is supported by the EUNIC 
Cluster Fund, EUNIC’s most important 
internal financial instrument, financed by 
voluntary contributions by members.
 
In Colombia, Danza en Construcción will 
continue – under the name Danza en 
Expansión – supported by the EUNIC 
Cluster Fund as well. Rooted in the learning 
process of the first edition, Danza en Expan-
sión proposes a model of cultural coopera-
tion that works on being more inclusive, sus-
tainable and co-owned, and goes beyond 
the capital Bogotá.

In Indonesia, project partners report that De-
sign Matters Lab’s main immediate legacy 
is not a fixed programme structure, but a set 
of relationships, practices, and narratives 
that partners are already re-deploying in 
new configurations, such as hybrid capacity 
building, cross-cultural residencies, mi-
cro-factory co-creation and integrate policy 
and government actors in partnerships from 
the start.

European Spaces of Culture grants are 
relatively short-term, for a period of 
12 to 18 months. While this creates a 
framework for concentrated activity and 
is in correspondence with the maximum 
grant amount of EUR 60,000, the ques-
tion of project sustainability comes up 
quickly in the process. 

The programme therefore stands for pro-
jects that do not focus on one-off events, 
but rather for long-standing partnership 
building that creates future opportunities 
of diverse funding, long-term strategic 
thinking and scaling up of activities.

“Participants noted that sustai-
nability is not only about ‘se-
curing another grant’, but also 
about opening pathways for 
business models, micro-factory 
income streams, and desig-
ner livelihoods that can carry 
forward the work in market and 
policy arenas.”
Reflection from a project team

In Kazakhstan, the plan is to continue Dybys: 
Female Voices Aloud for the next years, 
with more audio and video stories added, 
including self-made stories by visitors to 
the platform, and to expand the project to a 
cultural and urbanistic project about feminist 
locations in Almaty.

All project teams reflected on the potential of continuing or future editions of their 
projects. Aside from individual reflections on project- or sector-specific adaptations 
or changes in strategy, some key learnings that they are taking on for project sustai-
nability are:

	 It is important to seek and stren-
gthen relationships with the private sector 
and international organisations. Aside from 
EU funding, public-private models such 
as the Franco-German and Swiss cultural 
funds have provided valuable input that 
inspires and enriches this initiative. In parti-
cular, the diasporic angle can be crucial to 
expanding and opening horizons both in the 
short and long term. 

	 Public institutions and policy 
makers need to stay engaged to ensu-
re buy-in from important stakeholders at 
national level. Planning for outreach and 
advocacy to these target groups from the 
start of the projects is key.

	 Continued cooperation among the 
partners is crucial, even on other projects 
and activities to keep momentum, and the 
future development of these projects should 
remain under discussion. 

	 Including strategies on the future 
potential (apart from funding) and realistic 
opportunities for the project is key from the 
very beginning. It is recommended to take on 
learnings throughout the runtime and be pre-
pared for the period after the initial funding.

	 Continued dialogue with the EU 
Delegation and strategic alignment with 
relevant EU priorities, e.g., on climate ac-
tion, human rights, support to local cultural 
sectors, helps to enhance the chances of 
future projects. 
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With the relatively short runtime of 
projects, European Spaces of Cul-
ture aims to ignite further collabo-
ration, scaling of projects and most 
of all, plant seeds for sustainable 
cultural relations practice. 

Over the years, many projects have 
been able to share produced works 
and performances, evolve, scale 
up and even branch out to other 
continents, finding alternative fun-
ding, pooling resources from the 
partners involved, teaming up with 
new partners and keeping the spirit 
of collaboration alive.

Beyond
European 
Spaces of
Culture
Sustaining the projects

PoN! – A Ilha dos Tatus, supported in 
2022, was a specially designed mobile 
game as an innovative way of addressing 
climate change to young audiences in Bra-
zil, accompanied by a pedagogical toolkit.

After the funding ended in 2022, several 
educational boards at city and state level in 
Brazil started incorporating the game and 
the toolkit in their local school curriculums.

The game was also translated into several 
Spanish, English and German to cater for 
audiences across Latin America and even 
in Europe, and was presented at numerous 
high-level occasions, including COP30 in 
Bélem. In 2025, PoN was established as a 
legal entity in Brazil. 

The Cameroonian Cultural Network (CCN) 
was piloted in 2022 as a platform aiming to 
increase the mobility of artistic productions 
throughout Cameroon. 

Ever since, the CCN has asserted itself as a 
structural movement in Cameroon, suppor-
ted among others by the EU funding and 
different EU Member States’ contributions. 

An increased number of artists have been 
supported, connecting territories and buil-
ding a sustainable professional dynamic 
within the performing arts, visual arts, and 
the creative and cultural industries. 

Photo: Alexandre Costa / Ag. Pará

Photo: Teguia photography



The first International Community Film 
Festival in Colombia, supported in 2023, 
brought together local film production 
companies from regions most affected by 
Colombia’s armed conflict to show the work 
they have created as part of the reconcilia-
tion process. 

In 2025, the festival expanded across three 
continents: in Colombia, Bangladesh and 
Kenya, cinema collectives and planted 
seeds for new generations of film makers 
across the globe. It also signalled an 
unprecedented large-scale South-to-South 
community film production carried out by 
teams trained through the programme.

AfrOeste, initiated in 2022 under Euro-
pean Spaces of Culture, is a network for 
the exchange, learning, and dissemination 
of contemporary artistic creativity from 
Afro-descendant communities in Latin 
America, building bridges in ten countries 
on both sides of the Atlantic. 

Carried by continuing collaborations across 
the Atlantic, the AfrOeste programme 
remains active and regularly issues calls 
for mobility and residencies for Afro-des-
cendant and African creators and cultural 
managers. Often these residencies result in 
co-created pieces and performances.

Project partners Thanks go out to the partners im-
plementing the European Spaces of 
Culture projects in 2024-2025:

Bolivia
Organización DIVERSA, Bolivian Cinema-
theque Foundation, Arte Libre Fair, Alliance 
Francaise, Spanish Cultural Centre, Goe-
the-Institut, Società Dante Alighieri, and the 
EU Delegation to Bolivia

Bosnia and Herzegovina
SARTR Sarajevo War Theatre, MESS 
International Theatre Festival, Kuma 
International, Art Alive Cultural Association, 
Goethe-Institut, Austrian Cultural Forum, 
Institut français, Romanian Cultural Institute, 
and the EU Delegation to Bosnia and Her-
zegovina

Colombia
Centro Nacional de las Artes, Instituto Distri-
tal de las Artes – Idartes Bogotá, Gerencia 
de Danza, Pontificia Universidad Javeriana, 
Universidad Distrital Francisco José de 
Caldas, Universidad Nacional de Colombia, 
Maestría Interdisciplinar en Teatro y Artes 
vivas, Red de Artes Vivas, Danza común, 
Embassy of Spain, Alliance Française, Insti-
tut français, Goethe-Institut, Embassy of the 
Netherlands, Embassy of Switzerland, and 
the EU Delegation to Colombia

Ethiopia
Addis Street Art, Addis Ababa University, 
Urban Center, Yared Music School, Tibeb 
be Adebabay, Alliance EthioFrançaise, Em-
bassy of Malta, British Council, Embassy of 
Austria, Embassy of Luxembourg, Camões, 
I.P., Embassy of Spain, Goethe-Institut, Ita-
lian Cultural Institute, and the EU Delegation 
to Ethiopia

Indonesia
CAST Foundation, Playo, KREASI Jabar, 
Bandung UNESCO Creative City of Design, 
Embassy of Austria, Embassy of Ireland, 
Embassy of Poland, Institut français, Eras-
mus Huis / Embassy of the Netherlands, 
Goethe-Institut, Instituto Italiano di Cultura, 
British Council, and the EU Delegation to 
Indonesia

Kazakhstan
bULt Community, Feminist Initiative 
“Feminita”, Urban Forum, Goethe-Institut, 
Alliance Française, and the EU Delegation 
to Kazakhstan

Malawi
Zomba Arts Platform, Music Crossroads 
Malawi, Tumaini Letu, British Council, 
Embassy of Ireland, British Council South 
Africa, Goethe-Institut South Africa, and the 
EU Delegation to Malawi

Turkmenistan
Ministry of Culture, Turkmen State Dance 
Ensemble, State Dance Ensemble Mengli, 
Ashgabat Mukamlar Palace Theatre, Almaty 
Jolda Dance Theatre (Kazakhstan), Institut 
français, Embassy of Italy, Goethe-Institut 
Kazakhstan, and the EU Delegation to 
Turkmenistan
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Photo: Historias en Kilómetros

Photo: Centro Cultural de España en Bata
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Together with our partners worldwide, we bring to life cul-
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network of over 140 clusters, drawing on the experience 
of our members from all EU Member States and associa-
te countries.
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EUNIC – EU National Institutes 
for Culture – is the European 
network of national-level orga-
nisations engaging in interna-
tional cultural relations.
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